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in

al
a 

tre
ba

 p
ris

tu
pi

ti 
sa

 c
en

tra
ln

og
 n

iv
oa

 v
la

st
i. 

V
er

tik
al

na
 s

ur
ad

nj
a 

(iz
m

e�
ÿu

 n
iv

oa
 v

la
st

i) 
i h

or
iz

on
ta

ln
a 

su
ra

dn
ja

 (k
ro

z 
je

di
ni

ce
 v

la
st

i) 
tre

ba
ju

 b
iti

 st
im

ul
ira

ne
. 

M
en

ad
žm

en
t �

þit
av

e 
po

lic
ije

 se
 tr

eb
a 

po
no

vo
 ra

zm
ot

rit
i. 

Po
lit

i�þ
ki

 n
ad

zo
r s

e 
m

or
a 

od
vo

jit
i o

d 
op

er
at

iv
no

g 
m

en
ad

žm
en

ta
. 

Pr
om

je
na

 l
eg

is
la

tiv
e 

bi
 t

re
ba

la
 o

si
gu

ra
ti 

da
 v

e�
üin

a 
os

ob
lja

 u
 a

dm
in

is
tra

ci
ji/

po
dr

šc
i 

(9
7%

), 
is

kl
ju

�þu
ju

�üi
 C

IP
S 

os
ob

lje
, 

pr
e�

ÿe
 p

od
 d

ire
kt

nu
 

ko
m

an
du

 k
om

es
ar

a/
di

re
kt

or
a 

po
lic

ije
. P

os
to

je
�üi

 m
in

is
tri

 U
nu

tra
šn

jih
 p

os
lo

va
 n

e 
bi

 tr
eb

al
i i

m
at

i d
ire

kt
nu

 i 
sv

ak
od

ne
vn

u 
ko

nt
ro

lu
 n

ad
 o

vi
m

 
os

ob
lje

m
 a

dm
in

is
tra

ci
je

/p
od

rš
ke

; o
no

 št
o 

bi
o 

m
in

is
tri

 z
ai

st
a 

tre
ba

li 
im

at
i j

es
te

 m
in

im
al

an
 b

ro
j v

iš
ih

, k
om

pe
te

nt
ni

h 
sa

vj
et

ni
ka

 p
ri 

ka
bi

ne
tu

, k
oj

i 
bi

 r
ad

ili
 d

ire
kt

no
 z

a 
nj

ih
. P

ot
pu

na
 r

ev
iz

ija
 p

rim
je

nj
iv

ih
 z

ak
on

a 
i u

re
da

ba
 tr

eb
al

a 
bi

 o
si

gu
ra

ti 
da

 P
ra

vi
ln

ic
i b

ud
u 

u 
sk

la
du

 s
a 

re
al

no
š�ü

u 
i s

a 
za

ht
je

vi
m

a 
ka

ko
 n

e 
bi

 d
ol

az
ilo

, i
zm

e�
ÿu

 o
st

al
og

, d
o 

pr
ek

la
pa

nj
a 

ne
-o

pe
ra

tiv
ni

h 
po

lic
ijs

ki
h 

po
sl

ov
a.
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  M

ob
ili

zi
ra

nj
em

 „
Za

je
dn

i�þ
ki

h 
ci

lje
va

“,
 m

or
aj

u 
se

 u
ve

st
i s

tra
te

gi
je

 s
a 

ja
sn

im
 p

ro
fil

om
 i 

m
je

rlj
iv

i c
ilj

ev
i. 

O
dg

ov
or

no
st

 z
a 

bu
dž

et
 je

 d
io

 p
os

la
 

po
lic

ijs
ko

g 
ko

m
es

ar
a.

 
Tr

eb
aj

u 
se

 u
ve

st
i d

rž
av

ni
 in

fo
rm

ac
io

ni
 i 

ko
m

un
ik

ac
io

ni
 si

st
em

i k
oj

im
a 

se
 c

en
tra

ln
o 

up
ra

vl
ja

. 
C

en
tra

ln
a 

je
di

ni
ca

 z
a 

na
ba

vk
e,

 sa
 z

aj
ed

ni
�þk

im
 p

ro
ce

du
ra

m
a 

na
ba

vk
e 

za
 st

an
da

rd
iz

ira
nu

 o
pr

em
u,

 g
ar

an
tir

a 
in

te
ro

pe
ra

bi
ln

os
t i

 n
aj

bo
lju

 c
ije

nu
. 

D
G

S 
bi

 tr
eb

ao
 n

as
ta

vi
ti 

sv
oj

 p
ut

 k
a 

st
an

da
rd

im
a 

EU
 A

cq
ui

sa
 i 

na
jb

ol
jim

 p
ra

ks
am

a 
Sc

he
ng

en
a,

 te
 r

az
vi

ja
ti 

ko
nk

re
tn

e 
st

ra
te

gi
je

 in
te

gr
is

an
e 

up
ra

ve
 g

ra
ni

ca
m

a.
 B

iH
 v

la
st

i t
re

ba
le

 b
i n

as
to

ja
ti 

im
pl

em
en

tir
at

i t
ak

oz
va

ni
 si

st
em

 o
d 

�þe
tir

i n
iv

oa
 g

dj
e 

bi
, o

�þi
gl

ed
no

, D
G

S 
im

ao
 v

od
e�

üu
 u

lo
gu

. 
B

ud
u�

üa 
cj

el
ok

up
na

 o
rg

an
iz

ac
ija

 j
e 

or
ije

nt
ira

na
 n

a 
st

ra
te

gi
ju

, 
pr

oc
es

 i
 p

ro
du

kt
; 

on
a 

os
ig

ur
av

a 
do

ba
r 

ba
la

ns
 i

zm
e�

ÿu
 c

en
tra

liz
ira

ni
h 

i 
de

ce
nt

ra
liz

ira
ni

h 
je

di
ni

ca
, t

e 
je

 is
kr

oj
en

a 
pr

em
a 

po
tre

ba
m

a 
i s

tv
ar

no
st

i B
iH

. 
A

na
liz

ira
ne

 su
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i o
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pc
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rg
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iz
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ije
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�x 

D
rž
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 p
ol
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ti 
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i 
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 p
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tu
p 
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 v
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a 
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a 
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O
va

j 
m

od
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 s
e 
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a 
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os
ti,

 f
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or
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un
ut
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u 
ef

ik
as

no
st

, t
e 

tra
ži

 k
ra

tk
e 

i j
as

ne
 k

om
an

dn
e 

st
ru

kt
ur

e,
 a

 iz
gr

a�
ÿe

n 
je

 n
a 
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m

el
ju

 u
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no
st

i u
 �þ
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j z
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lji
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�x 
D
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 e
nt
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, D
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r�þ
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, S
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A
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G
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 O
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 je
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�ÿe
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d 
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m

a 
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m
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u 

u 
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r 
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i 
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i 
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en
ti 

da
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j. 
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B
r�þ
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Št
o 

se
 t

i�þ
e 

os
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lo
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 o
va

j 
m

od
el
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ak

o�
ÿe

 z
ah

tje
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os

t 
i 

ef
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no
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le
m

 j
e 
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at

i 
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 d
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a 
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a 

u 
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– 
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ite
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u�

üi 
da

 b
i 

u 
no

rm
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no
j 

i 
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ik
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no
j s

itu
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 je
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n 

sl
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 –
 d

rž
av

a 
- b
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 d

ov
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ja
n.
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d 
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a 
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þev
 o

d 
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du
�üi

h 
po
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h 

pr
od
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a 
i 

lo
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ln
ih

 r
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ln
os

ti.
 O

va
kv

a 
or

ga
ni

za
ci

ja
 z

as
ni

va
 s

e 
na

 
ka

nt
on

im
a,

 R
S-

u 
(z

aj
ed

no
 s

a 
C

JB
), 

D
is

tri
kt

u 
B

r�þ
ko

, S
IP

A
-i 

i D
G

S-
u.

 P
or

ed
 to

ga
, o

va
ka

v 
m

od
el

 b
i z

ah
tij

ev
ao

 ja
ku

 re
gi

on
al

nu
 

su
ra

dn
ju

 i
zm

e�
ÿu

 m
an

jih
 k

an
to

na
, 

te
 n

ov
e 

za
je

dn
i�þ

ke
 d

rž
av

ne
 f

un
kc

ije
 z

a 
ko

or
di
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ci

ju
, 

se
le
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iju

 i
 o

bu
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, 
in

fo
rm

ac
io

ne
 i

 
ko

m
un

ik
ac

io
ne

 si
st

em
e 

i c
en

tra
ln

u 
na

ba
vk

u.
 

 Sv
a 

tri
 m

od
el

a 
im

aj
u 

sv
oj

e 
pr

ed
no

st
i i

 n
ed

os
ta

tk
e.

 O
cj

en
a 

i k
on

a�
þan

 iz
bo

r o
vi

si
t �

üe 
o 

sp
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ifi
�þn

oj
 te

ži
ni

 ra
zl

i�þ
iti

h 
kr

ite
rij

a,
 k

ao
 n

pr
. p

rin
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p 
od

 
vr

ha
 p

re
m

a 
do

le
 i
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d 

dn
a 

ka
 v

rh
u,

 o
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en
ta

ci
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 p
ro

du
ka

ta
, 

in
te

gr
ac

ija
 u

 l
ok

al
ne

/re
gi

on
al

ne
 z

aj
ed

ni
ce

, 
ra

ci
on

al
no

st
, 

od
m

ak
 u

 o
dn

os
u 

na
 

da
na

šn
ju

 re
al

no
st

, i
td

.  
Fi

na
ns

ijs
ka

 o
dr

ži
vo

st
 m

or
a 

bi
ti 

ga
ra

nt
ira

na
 b

ol
jim

 k
or

iš
te

nj
em

 b
ud

že
ta

 z
a 

lo
ka

ln
u 

ja
vn

u 
be

zb
je

dn
os

t (
np

r. 
70

%
 z

a 
ka

dr
ov

sk
e 

tro
šk

ov
e,

 1
5%

 z
a 

te
ku

�üe
 tr

oš
ko

ve
, 1

5%
 z

a 
no

va
 u

la
ga

nj
a)

. D
a 

bi
 s

e 
po

st
ig

ao
 o

dr
ži

v 
ni

vo
, B

iH
 b

i t
re

ba
la

 z
ac

rta
ti 

ci
lj 

od
 5

%
 z

a 
po

lic
ijs

ki
 u

di
o 

u 
uk

up
ni

m
 ja

vn
im

 
ra

sh
od

im
a 

za
 2

01
0.

 g
od

in
u.

 O
va

j c
ilj

 b
i s

e 
tre

ba
o 

po
st

i�ü
i k

ro
z 

re
or

ga
ni

za
ci

ju
 i 

re
st

ru
kt

ui
ra

nj
e 

ko
ji 

bi
 d

ov
el

i d
o 

po
ra

sta
 p

ro
du

kt
iv

no
st

i, 
št

o 
bi

 z
a 

po
sl

je
di
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 im
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o 

m
og

u�
ün

os
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na
�þa
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du
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a 
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šk

ov
a 

ka
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  So

ci
ja

ln
a 

od
rž

iv
os

t s
e 

ba
zi

ra
 n

a 
ka

dr
ov

sk
om

 p
op

un
ja

va
nj

u 
ko

ja
 sl

ije
di

 n
aj

bo
lje

 e
ur

op
sk

e 
pr

ak
se

, g
dj

e 
je

 o
m

je
r 1

 o
fic

ir 
na

 o
ko

 3
00

 st
an

ov
ni

ka
, 

na
 p

ra
ve

dn
im

 p
la

ta
m

a 
ko

je
 s

a�
þin

ja
va

ju
 d

io
 j

ed
in

st
ve

no
g 

si
st

em
a 

pl
at

a,
 t

e 
na

 i
m

pl
em

en
ta

ci
ji 

pr
av

ed
no

g 
so

ci
ja

ln
og

 p
la

na
 k

oj
i 

bi
 d

oz
vo

lio
 

re
du

ci
ra

nj
e 

pr
ev

el
ik

og
 b

ro
ja

 o
so

bl
ja

 m
et

od
om

 k
or

ak
 p

o 
ko

ra
k,

 p
ob

ol
jš

av
aj

u�
üi 

u 
is

to
 v

rij
em

e 
st

ar
os

nu
 st

ru
kt

ur
u.

 
In

st
itu

ci
on

al
na

 o
dr

ži
vo

st
 B

iH
 p

ol
ic

ije
 o

si
gu

ra
t �

üe 
se

 o
dr

ža
va

nj
em

 k
ul

tu
re

 i 
du

ha
 o

rg
an

iz
ac

ije
 k

oj
a 

u�
þi,

 p
rih

va
ta

ju
�üi

 �þ
in

je
ni

cu
 d

a 
je

 r
ef

or
m

a 
po

lic
ije

 p
ro

ce
s k

oj
i s

e 
ni

ka
da

 n
e 

za
vr

ša
va

. 
 Pu

t  

N
aj

va
žn

iji
 e

le
m

en
t z

a 
us

pj
eš

nu
 im

pl
em

en
ta

ci
ju

 p
ro

gr
am

a 
je

 st
va

ra
nj

e 
ja

ko
g 

lo
ka

ln
og

 v
la

sn
iš

tv
a 

na
d 

pr
oc

es
om

 re
fo

rm
e.

 
N

aj
pr

ije
 b

i s
e 

tre
ba

o 
po

st
i�ü

i p
ol

iti
�þk

i k
on

se
nz

us
 p

o 
pi

ta
nj

u 
an

al
iz

e 
sa

da
šn

je
 s

itu
ac

ije
, v

iz
ije

 i 
pu

ta
 u

 b
ud

u�
ün

os
t. 

O
vo

 �ü
e 

bi
ti 

za
da

ta
k 

pl
an

ira
ne

 
Po

lic
ijs

ke
 k

om
is

ije
. O

va
 k

om
is

ija
 b

i t
re

ba
la

 d
ob

iti
 p

om
o�

ü o
d 

va
nj

sk
ih

 e
ks

pe
ra

ta
 k

ak
o 

bi
 s

e 
od

rž
ao

 o
bj

ek
tiv

an
 n

iv
o 

ra
sp

ra
va

, t
e 

ka
ko

 b
i s

e 
po

st
ig

ao
 m

ak
si

m
um

 d
od

at
ni

h 
in

fo
rm

ac
ija

 o
 n

aj
bo

lji
m

 e
ur

op
sk

im
 p

ra
ks

am
a.

  
K

ad
a 

se
 p

os
tig

ne
 k

on
se

nz
us

, t
re

ba
la

 b
i s

e 
us

po
st

av
iti

 p
ro

fe
si

on
al

no
 o

rij
en

tir
an

a 
pr

oj
ek

tn
a 

or
ga

ni
za

ci
ja

 „
B

ud
u�

üa 
B

iH
 P

ol
ic

ija
“,

 u
z 

vi
so

k 
st

ep
en

 
lo

ka
ln

og
 u

�þe
š�ü

a 
i u

z 
lo

ka
ln

og
 v

o�
ÿu

 ti
m

a.
 O

va
 p

ro
je

kt
na

 o
rg

an
iz

ac
ija

 tr
eb

a 
iz

ra
di

ti 
de

ta
ljn

e 
pr

og
ra

m
e 

im
pl

em
en

ta
ci

je
 z

a 
sv

e 
el

em
en

te
 „

B
ud

u�
üe 

B
iH

 P
ol

ic
ije

“,
 g

dj
e 

bi
 p

o�
þet

na
 ta

�þk
a 

bi
o 

po
st

ig
nu

ti 
po

lit
i�þ

ki
 k

on
se

nz
us

. M
og

u�
üi 

vr
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en
sk
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ir 
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 o
va
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-1

0 
m

je
se
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Pr
oj

ek
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u 
gr

up
u 

bi
 tr

eb
ao

 n
ad

gl
ed

at
i p

ol
iti

�þk
i U

pr
av

ni
 o

db
or

 (P
ol

ic
ijs

ka
 k

om
is

ija
?)

, a
 a

si
st

en
ci

ju
 b

i p
ru

ža
li 

ek
sp

er
ti 

re
fo

rm
e 

po
lic

ije
. 

Pa
ra

le
ln

o 
sa

 p
ok

re
ta

nj
em

 p
ro

je
kt

ne
 g

ru
pe
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o 
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i p

ro
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no
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�ÿi
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a 
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U
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 �þ
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m
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O
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 o
bu
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m
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ije

  
�x 

O
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m
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O
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ka
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ti 
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R
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�þk
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