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INFORMATION ON THE PROJECT 
 
General Information on the Project: 
No. of the Contract:      04-07-2-97-1/16 
Title of the Project:     Strengthening of Capacities for Strategic     

Planning and Policy Development - phase II 
Implementer:      Djikić Consulting Services d.o.o. Sarajevo  
Date of Signing of the Contract: 26/05/2016 
Duration of the Contract:      30 months  
Date of Completion:      26/11/2018 
Extension Duration:     n/a 
Changed Date of Completion:   n/a 
Status of the Project:      in implementation  
 

FINANCIAL INFORMATION 
 
Table 1: Overview of the budget on: 26 April 2017 
NOTE:

 

 The spent funds presented in the table 1 are based on the financial part of the 
implementer's third interim report, which was at the moment of drafting of this report in the 
phase of draft. The amounts presented in the table are the amounts without the VAT. 

CONTRACTED BUDGET in BAM BAM 1,506,835.00 
SPENT FUNDS in BAM BAM 320,226.30 
SPENT FUNDS in % 21% 

 
  total planned spent so far % 

1. Work Days of the Experts 2786 683 24 
Expenses of the Work Days of the Experts 1,049,640.00 285,300.00 27 
2. Accompanying Expenses 457,195.00 34,926.30 8 
TOTAL  1,506,835.00 320,226.30 21 
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1. Overview of Project Activities 
This Report covers the period of implementation of the project from May 2016 to June 2017. 

The project consists of four components, grouped by the type of the activity. Component A 
"Activities of general interest for the project" is important for implementation of the whole 
project, and as such is found during the whole duration of the project. The said component 
includes the activities of promotion and visibility of the project, workshops of the 
implementation and the supervisory team, activities of organisation of the inception and the 
final project conference, and the activities of reporting and coordination of the project activities. 

The project activities within the component A1. "Development of capacities and draft of a set of 
documents" are in the phase of implementation. By the period related with this report, within 
the activity 1.1. "Develop and implement the programme of professional education", there was 
an analysis of the normative and methodological framework, and the existing training 
programmes by the administration levels. The project team contacted also the representatives 
of other similar projects who provide the trainings in the field of strategic planning and public 
policy development, in order to avoid possible overlapping and in order to ensure a 
comparable methodological approach through trainings of the SPPD project. The programme 
of training for all three theme fields - strategic planning, public policy development and 
programme budgeting was prepared and agreed with the managing structures of the project, in 
accordance with the terms of reference. In relation to the Inception report of the project, there 
were certain shifts in provision of trainings. So, the initially planned dynamics of 
implementation of the trainings was shifted in order to additionally agree for each 
administrative level and for each field the matters of the manner and the procedure of 
informing and selection of attendees of the trainings, then flexibility and approximation of the 
planned dynamics of implementation of the training in relation to the calendar of activities of 
medium term planning by administration levels, and in order to harmonise the matters of 
duration, location and methods of work. Also there are external factors that had an effect on 
shift in dynamics of trainings, and these are trainings organised by the CSA or other organisers 
during December 2016, and also the holidays in the first half of January 2017. The trainings 
were postponed in the FBiH due to an attempt in finding the appropriate group of attendees, 
while in the RS and at the level of the institutions of BiH the postponements happened due to 
expert being unable to implement the contracted trainings, so additional time was needed in 
order to find an adequate replacement. In the BD BiH the start of trainings was posponed due 
to establishment of the executive  authority after the local elections in 2016. In spite of shift in 
dynamics of training implementation, the shift of the deadline of implementation of the activity 
of implementation of the trainings will not affect the whole duration of the project. 
In the phase of implementation so far, a total of 14 training modules have been implemented. 
Regarding strategic planning at the level of BiH (for the level of BiH the modules I and II were 
merged because sufficient number of officers of the CoM BiH already passed a similar cycle of 
professional education) and the FBiH, two modules were implemented, at the level of the RS, 
four modules were implemented (in the RS a dynamics of training implementation was 
changed in relation to the inception report. Dynamics of training implementation was 
quickened, considering that in 2017 application of the Decision on the procedure of planning, 
monitoring and reporting on implementation of the adopted strategies and plans of the 
Government of the RS and the republic administration bodies started - Official Gazette of the 
RS, 50/16, and so the beneficiary institutions would be enabled for an adequate application of 
the said decision), while at the level of the BD BiH one module of training was implemented. 
Regarding public policy development, two modules were implemented at the level of BiH, and 
one module at the level of the FBiH and the BD BiH. In the RS, in accordance with the 
requirements of the representatives of the Government of the RS in the Implementation and 
the Supervisory Team, the training for development of the public policies was postponed for 
September 2017, and a priority was to start the training in programme budgeting, which was 
held in May 2017. The trainings in programme budgeting for other levels are expected in the 
next period. 
Within the activities 1.2., 1.6., 1.9. "Ensure and provide the necessary expert support", at all 
administration levels, after each implemented module of training, there will be an expert 
support by the project team, so called mentoring, to the attendees of the training in the 
immediate work environment regarding draft of a concrete act of the beneficiary institution. 
According to the needs of the beneficiaries from the level of the RS, the support will be 
organised within a three day training, where support in a practical work will be continued 
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immediately after completion of the theory part. Also, for this administration level, it was agreed 
to transfer a part of the expert days from the first project component, scheduled for mentoring, 
to an IT support regarding development of an application for planning. Activities regarding 
mentoring are in the phase of implementation, as well as the activities of harmonisation and 
signing of the operation plans with each beneficiary institution. By the moment of drafting this 
report, the project team provided a support to the Federal Ministry of Finance and Treasury in 
drafting and agreeing the Strategy of Public Finance Management in the FBiH for the period 
2017 - 2020. The said strategy was adopted at the session of the Government of the FBIH on 
15 June 2017. A support to development of capacities of the civil servants for the jobs of 
strategic and medium term planning at the level of the ministries of the Government of the 
FBiH started through a mentor support, related with maintaining and directing the process of 
planning in the line ministries (medium term plan of the ministry). A support to this, by their 
immediate participation, is given also by the representatives of the Federal Institute for 
Development Programming. In the reporting period, there were mentor meetings with 12 
federal ministries and administration bodies. There was also an immediate expert assistance in 
drafting a proposal of programme budgets for all the ministries at the level of BiH, in 
accordance with the demonstrated requests of the MFT BiH. Provision of immediate expert 
assistance in the field of public policy development started after implementation of the first and 
second module of trainings for the level of BiH institutions, and for the level of the FBiH and the 
BD BiH after implementation of the first module of trainings. 
Within the activity 1.3. "Organise the transfer of knowledge and experience through a target 
study visit to one of the countries with comparable system of planning and public policy 
development", preparatory activities started for organisation and implementation of knowledge 
and experience transfer (this activity is implemented as a common for all the theme fields), and 
their completion is expected by the plan of activities for late July 2017, while the study visit will 
be implemented in the second half of 2017.  
Implementation of the activities related with organisation of the exchange of experience and 
good practices in all three theme fields is planned for the second half of 2017. (1.4., 1.7., 
1.10.). 
The project activities within the component A2. "Institutionalisation of methodologies and 
strengthening of institutions for coordination" are in the phase of implementation. In the phase 
of implementation so far, within the activity 2.1. "Provide support to the CoM / the 
Governments / the Ministries in draft of acts regulating application of the SP", analysis of the 
normative framework of the process of medium term and annual planning at the BiH level was 
drafted, with the objective of identification of recommendations for their improvement. Draft of 
recommendations is planned for the period July - November 2017. The project team reviewed 
the condition of normative and methodological framework of strategic planning in the BD BiH, 
and based on that an analysis of the current condition of the normative methodological 
framework and needs was drafted as a possible platform for continuation of the activities that 
are related with introduction of the function of strategic planning for the BD BiH. Within the 
project, a work material was drafted for the Decision on the procedure of planning, monitoring 
and reporting on implementation of the adopted strategies and plans of the Government and 
the institutions of the BD BiH, which was presented to the Government of the BD on 6 July 
2017. It was agreed to send the Decision in further procedure of adoption. Regarding provision 
of support to the Government of the Federation in development of bylaw framework after 
adoption of the Law on Development Planning, it is necessary to point out that the said law 
entered into force on 5 May 2017, and it is expected to draft bylaw acts, and the project team 
is yet to see where they should be involved on that matter. That is the reason for moving this 
activity to the fourth quarter of 2017. Support to the RS in drafting methodological framework of 
strategic planning, including the handbook, will wait to previously complete the cycle of 
trainings so the learned lessons would be incorporated in the methodology. That is the reason 
for moving this activity to the second quarter of 2018. Within the activity 2.2. "Enable additional 
development of institutions that coordinate and direct application of SP methodologies", 
consultations with the DEP and the MFT BiH were implemented, related with the activities of 
harmonisation of the programmes oriented to results and indicators demonstrated in the 
medium term work plan and those demonstrated in the instituitions budget programming, and 
in the next period there will be provision of expert assistance. Programme budgets of the 
institutions of BiH were prepared in cooperation with the DEP and the MFT BiH. Within the 
activity 2.3. "Provide support to establishment of mechanism of monitoring and reporting of 
SP", support to the DEP started, related with strengthening of functions and capacities 
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regarding monitoring and reporting on the Medium term work programme of the CoM BiH. 
Consultations continued regarding preparation for the coming evaluation of the Medium term 
work programme of the CoM BiH, dynamics and focus of the project support were harmonised, 
and the activity continues in the next reporting period. Within the activity 2.4. "Provide support 
to the governments / CoM in drafting acts that regulate application of SP", a working version of 
the analysis "Development of policies, overview and analysis of normative framework" was 
prepared, in accordance with the framework set by the methodology of SIGMA 12 steps. The 
first part of the analysis includes a normative framework, regulating the said steps, actors and 
functions and procedures, and the second part of the analysis includes organisational aspects 
regulated by the normative framework for implementation of certain segments of policy 
development, as well as functionality of the institutions of the narrower government from the 
aspect of draft, coordination and implementation of policies. Within the activity 2.7. "Provide IT 
support for implementation of methodologies of SP and RP", specification of IT equipment was 
drafted for all administration levels, and a standpoint of the representative of the FBiH that for 
the needs of more effective support in the immediate work environment it would be necessary 
to provide a projector for the workshops with the beneficiary representatives, and a technical 
specification of the projector was given. A technical specification of IT equipment, which was 
adopted with the Inception report, was amended with the specification of a projector for the 
level of the FBiH, and in September 2017, the contracting authority is expected to initiate the 
public procurement procedure. Also, initial consultations were implemented in order to gather 
information and understand the needs of the beneficiaries at all administration levels regarding 
the IT support.  
Implementation of the project activities within the component A3. "Sustainability of training", by 
the work plan from the Inception report was foreseen in the later phases of the project 
implementation. 

2. External Factors 
The monitor did not notice external factors that affect or might affect the project 
implementation.  

3. Description of the Level of the Achieved Results by the Plan of Activities and 
the LFA 

Planned Results Description of Achievement 
R1 The civil servants trained in 

application of methodologies 
for strategic planning and 
policy development drafted a 
first set of documents where 
they applied the new 
methodologies at all 
administration levels 

This result will be achieved by implementing the 
activities and subactivities from the project component 
1. Activities from the said component are in the phase 
of implementation. So far, the project team drafted the 
analysis of normative and methodological framework, 
and the existing programmes of training by the 
administration levels (subactivities 1.1.1., 1.5.1., 1.8.1.). 
The programme of training from strategic planning, 
public policy development and programme budgeting 
was prepared and agreed (subactivities 1.1.2., 1.5.2., 
1.8.2.). Implementation of trainings at all administration 
levels is in progress. By the moment of writing this 
report, the following trainings were implemented at the 
level of BiH: in strategic planning two modules, in public 
policy development two modules. The following 
trainings were implemented at the level of the FBiH: in 
strategic planning two modules, in public policy 
development one module. The following trainings were 
implemented at the level of the RS: in strategic planning 
four modules, in programme budgeting one module. 
The following trainings were implemented at the level of 
the BD BiH: in strategic planning one module, in public 
policy development one module. In the next period, it is 
expected to implement the remaining modules from all 
three theme fields, as well as the remaining activities 
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that would contribute to achievement of this result, 
which were planned for the next reporting period. 

R2  
 
 
 
 
 
  
 
 
 

 

Established organisation 
structure, system of monitoring 
and reporting in the beneficiary 
institutions, so it enables 
functional strategic planning 
and public policies 
development at all 
administration levels. 

This result will be achieved by implementing the 
activities and subactivities from the project component 
2. Activities from the said component are in the phase 
of implementation. So far, the project team drafted the 
analysis of normative framework of the process of 
medium term and annual planning at the BiH level, with 
the objective of identifying recommendations for its 
improvement (2.1.2). Analysis of the current condition 
of normative and methodological framework and needs 
was drafted as a possible platform for continuation of 
the activities related with introduction of the function of 
strategic planning for the BD BiH (2.1.5). Programme 
budgets of the institutions of BiH were prepared in 
cooperation with the DEP and the MFT BiH (2.2.2). A 
support to the DEP started regarding strengthening the 
functions and capacities related with monitoring and 
reporting on the Medium term work programme of the 
CoM BiH (2.3). Working version of the analysis Policy 
development, overview and analysis of normative 
framework was prepared (2.4.1.). Specification of IT 
equipment was drafted for all administration levels, and 
a standpoint of the representative of the FBiH that for 
the needs of more effective support in the immediate 
work environment it would be necessary to provide a 
projector for the workshops with the beneficiary 
representatives, and a technical specification of the 
projector was given (7.5). In the next period, it is 
expected to implement the remaining activities that 
would contribute to achievement of this result, which 
were planned for the next reporting period. 

R3 The state, entity and the BD 
BiH agencies / departments for 
civil service took the obligation 
of training civil servants. 

This result will be achieved by implementing the 
activities and subactivities from the project component 
3. Start of implementation of the activities from the said 
component, and thus achievement of this result is 
expected in the later phases of implementation of the 
project.  

 

4. Overview of Achievements of the Planned Activities by the Logical 
Framework  

(see the attached Annex 4) 
 

5. Evaluation of the Implementer’s Work 

5.1. Engagement of the Project Manager 
Engagement of the project manager is satisfactory. 
 

5.2. Administrative-Technical Capacities 
Based on a review of the project documentation, as well as a conversation with Mr Suad 
Musić, project leader, the contracting authority and the beneficiaries, the administrative 
technical capacities of the project were adequate for a successful implementation of the project 
activities.  



8 
 

5.3. Reporting and Procedures 
The reports were submitted within a deadline and in accordance with the set procedures. So 
far, the contracting authority received the Inception Report, and three interim reports, with the 
note that the third interim report is in the phase of draft. 
 

5.4. Project beneficiaries and partners 
Project beneficiaries, members of the implementation team and the supervisory team are 
satisfied with implementation of the activities so far. Cooperation with all the project actors is at 
a satisfactory level. 

6. Conclusions  
In the implementation phase so far, the project team, in accordance with the planned activities, 
worked on implementation of the first two project components. Implementation of the said 
project components is ongoing, considering that implementation of activities from the said 
components is in progress.  

7. Recommendations  

1. Revise the plan of activities, considering deviations that happened during project 
implementation; 

For the Implementer: 

2. Revise the activities from the LFM, considering they are not in accordance with the activities 
presented in the Inception Report; 

3. In the next Interim report, in the part "overview of achievements of the planned activities and 
results by the LFM", it is necessary to state all the activities, and the degree of their 
implementation, regardless whether they were or were not planned in the reporting period, 
which were included in the LFM and the plan of activities. 

 
 
List of Annexes   
1. Logical Framework Matrix  
2. Plan of Activities 
3. Plan of Expenses 
4. Overview of Achievements of the Planned Activities by the Logical Framework 
5. List of Interlocutors / Interviews 

Dates of monitoring visits: from 7 June to 20 June 2017 

Interviews with: see the list of interlocutors in the Annex V. 
 
Date: 21/07/2017
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ANNEX 1

Indicator 
type

Logic of work Objectively Verifiable Indicators Sources of Verification Assumptions 

Impact indicators at the level of the general objective Assumptions for achievement of the overall project objective

Impact 
indicators - 
overall 
objective

#########################################################

Level of coordinated strategic planning and public 
policy development in BiH; dynamics of progress of BiH 
in the process of access to the EU assistance; 
satisfaction of citizens with the quality of public 
services and the level of public oversight over the work 
of the government; degree of financial sustainability of 
strategic and planning documents

Annual EC reports; assessments and SIGMA reports 
on policy making and coordination; medium term 
plans and sector strategies; reports on 
implementation of strategic documents and reports 
on evaluation; reports on use of IPA funds

Compatible and harmonised system of policy making and strategic 
(medium term) planning for the whole BiH

Indicators at the level of the purpose of the project / specific objective Assumptions for achievement of the project purpose

Effects 
indicators - 
purpose of 
the project

Development of functional and sustainable systems of strategic 
planning, related with budget planning and public policy 
development based on evidence at the level of the state, entities and 
the Brčko District, promoting efficiency, effectiveness, accountability 
and support to the process of EU integration

Level of harmonisation of strategic planning and 
medium term budget framework; volume and number 
of strategic and planning documents followed by 
adequate financial assessments; frequency of use of 
analytic tools in enactment of public policies

Annual EC reports; assessments and SIGMA reports 
on policy making and coordination; reports on 
implementation and evaluation of implementation 
of strategic documents of administration bodies, 
NGOs and international organisations

(Functionally) linked functions of strategic and budget planning and 
informed decision making on public policies integrated in the 
procedural norms on work of the governments / CoM (rules of 
procedure) and their consistent implementation ensured

Result level performance indicators  Assumptions for achievement of project results

R 1. The civil servants trained in application of methodologies for 
strategic planning and policy development drafted a first set of 
documents where they applied the new methodologies at all 
administration levels (4)

#############################################

Regular reports of coordinating institutions (as 
ministries of finance, the DEP, the secretariats 
general of governments, etc.), annual reports of the 
EU, NGOs and international organisations, number 
and volume of harmonised operational plans, 
interim and final report of the project

Adequate selection and continuous presence of the training 
attendees; specified needs of the beneficiary institutions formulated 
through operational support plans (strategies, regulations, planning 
documents, etc.); rounded legal framework of strategic planning and 
policy development, linked with the rules of procedure of the 
governments / the CoM

R 2. Established organisation structure, system of monitoring and 
reporting in the beneficiary institutions, so it enables functional 
strategic planning and public policies development at all 
administration levels (4)

Adjustment of internal organisation structure and 
procedures to the needs of the efficient strategic 
planning and public policies development; created 
preconditions of monitoring and reporting in 
accordance with the set results of the public policies 
and strategic documents                                                                                                             

Ordinances on internal organisation of the 
beneficiary institutions; methodological and 
normative changes to the procedure of monitoring 
and reporting by the documents of public policies 
and by strategic documents; interim and final report 
of the project

Recognised need and accepted changes of internal organisation of the 
beneficiaries, enabling more efficient execution of the functions 
related with strategic planning and policy development; applied 
improved methodology of reporting and evaluation of implementation 
of strategic documents and public policy documents

R 3. The state, entity and the BD BiH agencies / departments for civil 
service took the obligation of training civil servants.

Frequency and quality of expert training for the civil 
servants in the area of strategic planning and public 
policies development

Annual training plan of the agencies / departments 
for civil service in BiH; functional electronic training 
modules, annual reports of the civil service agencies 
/ departments on implemented trainings; 
evaluations forms of the participants

Functional practice of professional improvement through electronic 
learning in the civil service; readiness and interest of the civil service 
agencies / departments to take over the training programme, as well 
as the module of electronic learning and their operation                                                                                                                                                       

A General activities of interest for implementation of the project
Indicators at the level of the results of the 

implemented activities
Assumptions for implementation of specific activities

Performance 
indicators - 
results

LOGICAL FRAMEWORK / MATRIX: STRENGTHENING CAPACITIES FOR STRATEGIC PLANNING AND POLICY DEVELOPMENT - PHASE II (SPPD II)
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a. Organise activities on promotion and visibility of the of the project 
(organising promotional events as conferences and through other 
communication channels)

Increased publicity of the project; improved 
understanding of significance of functions of strategic 
planning and public policy development and active 
contribution to the project activities 

Public releases, daily press; participation of senior 
managers in project activities

Recognised need for an active contribution to the project activities 
from the members of the implementation team and the supervisory 
team

b. Ensure managing - coordination activities (organise workshops 
with senior managing officers, work and consultative meetings with 
the representatives of the implementation team and the supervisory 
team of the project, etc.)

More efficient management, coordination and 
implementation of the project

Interim and final report of the project, 
recommendations of the managing structures

Professional interest of senior managers for improvements in the field 
of strategic planning and policy development

c. Reporting, evaluation and project implementation monitoring
Regular reporting and undertaking of corrective 
measures

Regular and timely decision making of managing structures of the 
project

Specific Activities
A 1. Capacity development and draft of documents

Strategic planning (SP) Assumptions for project implementation

1.1. Develop and implement the programme of professional training 
of civil servants for strategic planning through 5 thematically linked 
modules

Increased general level of knowledge of the target 
group of civil servants on the approach and the 
methodologies for strategic planning through 
implemented training programme 

Training programme for strategic planning; reports 
on implemented training modules; number of 
attendees (130 officers), interim and final reports

Programmes of training harmonised with the beneficiaries regarding 
specific needs for each administration level (content, target group, 
duration, etc.)

1.2. Ensure and provide immediate expert assistance to the 
attendees of the training in the beneficiary institutions after each 
implemented training module, in accordance with the operational 
support plan in the work environment

Higher degree of abilities of the civil servants for 
practical application of the learned methodologies and 
techniques of strategic planning

Reports and number of quarterly agreed operational 
plans; interim reports regarding dynamics of 
implementation of the operational plans

Adequate selection of attendees of the training executed by the 
beneficiary institutions, in accordance with the target group

1.3. Organise knowledge and experience transfer on strategic 
planning and public policy development through a target study visit 
to one of the countries with comparable planning and public policy 
development system

Achieved knowledge and experience transfer on 
strategic planning through immediate insight in the 
practice of another administrative system

Number of study visit participants and plans of 
application of the learned lessons

Availability of officers for continuous expert training and motivation / 
absorption capacities

1.4. Organise exchange of experience and good practice in the field 
of strategic planning with the surrounding countries and within BiH 

Increased level of knowledge and understanding on 
functioning of the system of strategic planning in the 
surrounding countries, higher level of mutual exchange 
of practice and experience in BiH and widened network 

        

Number of implemented workshops where 
practitioners from BiH and the region participated 
(4); immediate contacts in BiH and the region 
achieved; number of participants from BiH (40)

Clearly demonstrated interest of beneficiary institutions for support in 
the work environment through practical work on concrete documents, 
formulated through agreed operations plan of support

Policy development (PD)

1.5. Develop and implement the programme of expert education of 
civil servants for PD through 4 linked theme modules adjusted to the 
legal framework of each administration level 

Increased general level of knowledge of the target 
group of civil servants on the approach and the 
methodologies of public policies through implemented 
training programme 

Training programme for development of public 
policies; reports on implemented training modules 
(2); number of attendees (130 officers) 

Availability and cooperation of officers for work on concrete documents

1.6. Ensure and provide immediate expert assistance to the 
attendees of the training in the beneficiary institutions after each 
implemented training module, in accordance with the operational 
support plan in the work environment

Higher degree of abilities of the civil servants for 
practical application of the learned methodologies and 
techniques of strategic planning

Reports and number of agreed and implemented 
operations plans

Agreement on the dynamics and programme activities of the regional 
initiatives

1.7. Organise exchange of experience and good practice in the field 
of public policy development with the surrounding countries and 
within BiH

Increased level of knowledge and understanding on the 
system of policy development in the surrounding 
countries, higher level of mutual exchange of practice 
and experience in BiH and widened network of 

       

Number of implemented workshops where 
practitioners from BiH and the region participated 
(4); immediate contacts in BiH and the region 
achieved; number of participants from BiH (40)

Programme budgeting (PB)

1.8. Develop and implement the programme of expert education of 
civil servants for PB through 2 linked theme modules adjusted to the 
legal framework of each administration level

Increased general level of knowledge of the target 
group of civil servants on the approach and the 
methodologies of public policies through implemented 
training programme 

Training programme for development of public 
policies; reports on implemented training modules 
(2); number of attendees (130 officers) 

1.9. Ensure and provide immediate expert assistance to the 
attendees of the training in the beneficiary institutions after each 
implemented training module, in accordance with the operational 
support plan in the work environment

Higher degree of abilities of the civil servants for 
practical application of programme budgeting related 
with strategic planning

Reports and number of agreed and implemented 
operations plans

1.10. Organise exchange of experience and good practice in the field 
of programme budgeting with the surrounding countries and within 
BiH

Increased level of knowledge and understanding on 
programme budgeting in the surrounding countries, 
higher level of mutual exchange of practice and 
experience in BiH and widened network of contacts in 

Number of implemented workshops where 
practitioners from BiH and the region participated 
(2); immediate contacts in BiH and the region 
achieved; number of participants from BiH (40)

Process 
indicators - 
activities
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A 2. Institutionalisation of methodologies and strengthening 
institutions for coordination:
Strategic Planning Assumptions and risks for project implementation

2.1. Support the governments / the CoM in draft of acts, which 
regulate application of strategic planning and public policy 
development.

Improved legal and methodological framework related 
with strategic planning of policies through support in 
drafting legal and methodological solutions

Strategic framework for BiH Revised; analysis of 
normative framework of medium term and annual 
planning at the level of the CoM BiH; 
recommendations for improvement of normative 
framework of SP at the level of the CoM BiH; work 
materials of bylaws after adoption of the Law on 
Development Planning of the FBiH; proposal of 
normative framework of strategic planning at the 

       

Harmonised dynamics of preparation and draft of normative and 
methodological acts that make the framework of the system of 
planning and development of public policies with beneficiary 
institutions                                                                                                                          

2.2. Support establishment of the functions of strategic planning in 
the departments of ministries and beneficiary institutions 

Ensured preconditions for strengthening the function 
of strategic planning in the beneficiary institutions

Analysis of organisation solutions of the SP function 
at all the administration levels, and 
recommendations for improvement of the 
condition; guidelines for internal procedures of 
strategic planning

interest of the managers of the institutions to organisationally 
improve the functions of strategic planning and policy development 
through revised organisation solutions                                                                                                                                     

2.3. Enable additional development of capacities of institutions, 
which will, in accordance with their competencies and the present 
regulations, coordinate and direct the application of the 
methodology of strategic planning

Strengthened capacities of the coordinating 
institutions in the part of reporting and evaluation of 
medium term plans

Methodology for evaluation of the Medium term
programme of the CoM BiH; report on evaluation of
the medium term programme of the CoM BiH

Readiness and commitment of decision makers for improvement of 
the legal and methodological framework of strategic planning and 
public policy development as a result of analyses, recommendations 
and prepared proposals

2.4. Support establishment and functionality of the mechanism of 
monitoring and reporting

Improved methodology of reporting by the Medium 
term programme of the CoM BiH

Report on implementation of the medium term 
programme of the CoM BiH

Recognising the need to harmonise the procedures and activity of 
drafting strategic documents and public policy documents within the 
beneficiary institutions (internally)  

Policy development 

2.5. Support the governments / the CoM in draft of acts regulating 
application of policy development

Improved legal framework related with public policies 
development through support in drafting legal 
solutions

Recommendations for implementation of inter-
ministerial consultations; drafted proposal of
normative framework of policy development of the
BD

2.6. Support establishment of the functions of policy development in 
the departments of ministries and other institutions

Ensured preconditions for strengthening the function 
of policy development in the beneficiary institutions

Analysis of organisation solutions of the function of 
public policy development at all administration 
levels and recommendations for improvement of 
the condition 

2.7. Provide support to establishment of monitoring and reporting 
mechanisms, which ensure application of PM

Improved methodology of reporting on 
implementation of public policies

Methodology of integrated reporting on 
implementation and effect of the rules on public 
policy development

IT support

2.8. Provide IT support for implementation of methodology for SP 
and PM, including reporting

Ensured preconditions for IT support to the process of 
strategic planning

Needs analysis and draft of recommendations for 
improvement of the functions of SP and PM through 
use of IT; improved IT support to planning and 
public policy development through IT solutions 
adjusted to each administration level

A 3. Sustainability of trainings: Assumptions and risks for project implementation 
3.1. Implement the technical assistance at the request of the 
governments / CoM - key documents related with the process of 
accession to the EU in the segment of SP and PM

Beneficiary requests

3.2. Design packages of training for strategic planning and public 
policy development in cooperation with the CSA

Agreed training programmes

3.3. Design modules of electronic learning for strategic planning and 
public policy development

Modules of electronic learning given to the CSA

3.4. Modules of electronic learning are to be put at disposal to the 
agencies / departments for civil service in order to continue expert 
education

Signature and Stamp of the Bidder:

______________________

Existence of technical preconditions and the practice of professional 
education through electronic modules of learning on the side of the 
agencies / departments for civil service                                                                                              

Interest and readiness of the CSA to ensure through their own training 
programmes and after completion of the project, a continuous training 
in the field of strategic planning and public policy development and 
through provision of the possibility of electronic learning 

Interim reports, final report; training programmes; 
modules of electronic learning for strategic planning 
and public policy development
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a.) Activities of promotion and visibility of the project

a.a.) Organise and implement the inception and the 
final project conference
a.b.) Activities of project promotion (informing the 
beneficiaries and the public)

b.) Managing-coordination activities

b.a.) Organise and implement workshops with senior 
managers of the beneficiary institutions on the 
experiences and the practice of establishment and 
implementation of the SP and PM functions
b.b.) Organise quarterly work-consultative meetings 
with the representatives of the implementation and 
the supervisory team
b.c.) Activities of coordination of project activities 
(including draft of project documents)

c.) Reporting, evaluation and project implementation 
monitoring

c.a.) Continuous monitoring and evaluation of the 
project activities



c.b.) Preparation, consultations and submission of 
regular interim reports
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f Strategic planning (SP)

1.1. Develop and implement the programme of expert 
education
1.1.1. Analysis of normative and methodological 
framework
1.1.2. Development, harmonisation and update of the 
training programme
1.1.3. Organisation and implementation of 5 training 
modules

Workshop 1 BiH SP: Modules 1 and 2

Workshop 1 BD SP: Module 1

Workshop 1 FBiH SP: Module 1

Workshop 1 RS SP + practical training

Workshop 2 BiH SP: Module 3

Workshop 2 BD SP: Module 2

Workshop 2 FBiH SP: Module 2

Workshop 2 RS SP + practical training

Workshop 3 BiH SP: Module 4

Workshop 3 BD SP: Module 3



Workshop 3 FBiH SP: Module 3

Workshop 3 RS SP + practical training

Workshop 4 BiH SP: Module 5

Workshop 4 BD SP: Module 4

Workshop 4 FBiH SP: Module 4

Workshop 4 RS SP + practical training

Workshop 5 BD SP: Module 5

Workshop 5 FBiH SP: Module 5

Workshop 5 RS PM + practical training

1.2. Ensure and provide an immediate expert support 

1.2.1. Develop and harmonise operational support 
plans

1.2.2. Provision of immediate expert support

Provision of immediate expert support to SP in BiH

Provision of immediate expert support to SP in BD

Provision of immediate expert support to SP in FBiH

1.3. Organise knowledge and experience transfer 
(study visit)

1.3.1. Needs analysis for a study visit

1.3.2. Identification of comparable administrative 
environment for a visit
1.3.3. Organisation and implementation of a 
knowledge transfer through a study visit



1.3.4. Develop a plan for a knowledge application

1.4. Organise an experiences and good practices 
exchange
1.4.1. Explore comparable experiences and practices 
for BiH and establish a practitioners register

1.4.2. Organise and implement a presentation of good 
practices and exchange of experiences and organise 
meetings of practitioners

Policy development (PD)

1.5. Develop and implement the programme of expert 
education
1.5.1. Analysis of normative and methodological 
framework
1.5.2. Development, harmonisation and update of the 
training programme
1.5.3. Organisation and implementation of 4 training 
modules

Workshop 1 BiH PM: Module 1

Workshop 1 BD PM: Module 1

Workshop 1 FBiH PM: Module 1

Workshop 1 RS PM + practical training

Workshop 2 BiH PM: Module 2

Workshop 2 BD PM: Module 2

Workshop 2 FBiH PM: Module 2

Workshop 2 RS PM + practical training

Workshop 3 BiH PM: Module 3

Workshop 3 BD PM: Module 3



Workshop 3 FBiH PM: Module 3

Workshop 3 RS PM + practical training

Workshop 4 BiH PM: Module 4 

Workshop 4 BD PM: Module 4

Workshop 4 FBiH PM: Module 4

Workshop 4 RS PM + practical training
1.6. Ensure and provide an immediate expert support 

1.6.1. Develop and harmonise operational support 
plans

1.6.2. Provision of immediate expert support

Provision of immediate expert support to PM in BiH

Provision of immediate expert support to PM in BD

Provision of immediate expert support to PM in FBiH

1.7. Organise an experiences and good practices 
exchange
1.7.1. Explore comparable experiences and practices 
for BiH and establish a practitioners register
1.7.2. Organise and implement a presentation of good 
practices and exchange of experiences and organise 
meetings of practitioners

Programme budgeting (PB)

1.8. Develop and implement the programme of expert 
education



1.8.1. Analysis of normative and methodological 
framework
1.8.2. Development, harmonisation and update of the 
training programme
1.8.3. Organisation and implementation of training 
module
Workshop BiH PB

Workshop BD PB

Workshop FBiH PB

Workshop RS PB

1.9. Ensure and provide an immediate expert support

1.9.1. Develop and harmonise operational plans

1.9.2. Provision of immediate expert support 

1.10. Organise an experiences and good practices 
exchange
1.10.1. Explore comparable experiences and practices 
for BiH
1.10.2. Organise and implement a presentation of good 
practices and exchange of experiences
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Strategic planning (SP)



2.1. Provide support to the CoM / governments / 
ministries in drafting acts that regulate application of 
SP
2.1.1. Support the DEP in revising and improving the 
strategic framework of BiH

2.1.2. Draft analysis of normative framework SP CoM - 
agree recommendations for improvement

 2.1.3. Analysis of organisation solutions and internal 
procedures of function of SP by min. draft and 
harmonisation of reciommendations
2.1.4. Support the Government of the FBiH in 
development of bylaw framework after adoption of the 
law on development planning
2.1.5. Support development of normative framework 
of SP for BD
2.1.6. Support to draft of methodological framework of 
the SP of the RS, including manual

2.2. Enable additional development of institutions that 
coordinate and direct application of SP methodologies

2.2.1. Support the DEP in evaluation of Medium term 
programme of the CoM through improvement of 
methodology
2.2.2. Support the DEP in achieving the roles in the 
process of draft of medium term programme of the 
C M2.2.3. Support the DEP and the Ministry of Finance and 
Treasury (Sector for Budget) in the process of 
agreement on the programme 
2.3. Provide support to establishment of monitoring 
and reporting mechanisms for SP
2.3.1. Support improvement of methodology of 
reporting by medium term and annual programme of 
the CoM



Policy development (PD)

2.4. Provide support to the governments / the CoM in 
drafting acts that regulate application of PM

2.4.1. Analysis of normative framework of PM of the 
CoM and draft and agreement on the 
recommendations for improvement
2.4.2. Support development of normative framework 
of PM for BD

2.5. Support to establishment of functions of PM in the 
ministries

2.5.1. Analysis of organisation solutions of the function 
of PM, draft and agreement on recommendations

2.5.2. Analysis of implementation of inter-ministerial 
consultations and draft and harmonisation of 
recommendations
2.6. Provide support to establishment of monitoring 
and reporting mechanisms for PM

2.6.1. Support improvement of methodology of 
reporting on implementation of acts on PM

2.7. Provide IT support for implementation of 
methodologies of SP and PM
2.7.1. Draft recommendations for improvement of the 
PMIS for the needs of institutions of BiH through 
support to the Ministry of Finance and Treasury of BiH 
and to the BD BiH
2.7.2. Draft recommendations and develop IT solution 
for support to the process of annual planning in the 
institutions of BiH and the Secretariat General of the 
CoM BiH



2.7.3. Draft of recommendations and support to 
development of specification of IT support to the SP for 
the Government of the FBiH 
2.7.4. Draft of recommendations and IT support to the 
process of SP for the institutions of the Government of 
the RS
2.7.5. Developed specification of technical equipment 
for the "centres of government" (inception phase of 
the project)
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ng 3.1. Design training packages of SP and PM in 
cooperation with the CSA

3.2. Develop e-learning modules for SP and PM

3.3. Put modules of e-learning at disposal of the CSA



TL KE2 NKE1 NKE2 NKE3 NKE4 NKE5 NKE6 NKE7 NKE8 NKE9 NKE 10

540,00 KM 540,00 KM ######## ######## ######## 300,00 KM 300,00 KM ######## 300,00 KM 300,00 KM 300,00 KM 300,00 KM

a.) Aktivnosti promocije i vidljivosti projekta 0 0 0 0 0 0 0 0 0 0 0 0 0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0 0,00 0,00 0,00

a.a.) Organizirati i provesti početnu i završnu 
konferenciju projekta 10 10 0 0 0 0 0 0 0 0 0 10 30 5.400,00 5.400,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 3.000,00 13.800,00

Organizaci ja  
konferenci ja  (sa le, 
pri jevod  oprema za  

2,00 12.000,00 24.000,00 37.800,00

a.b.) Aktivnosti promocije projekta (informiranje 
korisnika i javnosti)

35 18 0 0 0 0 0 0 0 0 0 30 83 18.900,00 9.720,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 9.000,00 37.620,00 Web, letci , rol l  up 
baneri  , blokovi , 

  

1,00 32.000,00 32.000,00 69.620,00

b.) Upravljačko-koordinacijske aktivnosti 0 0 0 0 0 0 0 0 0 0 0 0 0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0 0,00 0,00

b.a.) Organizirati i provesti radionice s višim 
rukovodiocima korisničkih institucija o 
iskustvima i praksi uspostave i provedbe funkcija 

  

15 15 0 0 0 0 0 0 0 0 0 20 50 8.100,00 8.100,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 6.000,00 22.200,00
Organizaci ja  3 
jednodnevne radionice 
za  menadžere 

   

3,00 1.500,00 4.500,00 26.700,00

b.b.) Organizirati kvartalne radno-konsultativne 
sastanke s predstavnicima implementacijskog i 
nadzornog tima

25 25 0 0 0 0 0 0 0 0 0 25 75 13.500,00 13.500,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 7.500,00 34.500,00
Organizaci ja  radno-
konsul tativnih 
sastanaka (materi ja l i , 

   

7,00 7.000,00 49.000,00 83.500,00

b.c.) Aktivnosti koordinacije projektnih aktivnosti 
(uklj. izradu projektnih dokumenata) 40 35 0 0 0 0 0 0 0 0 0 40 115 21.600,00 18.900,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 12.000,00 52.500,00

Pauze za  kahvu i  obroci , 
priprema, pri jevod i  
š tampa materi ja la  

6,00 1.000,00 6.000,00 58.500,00

c.) Izvještavanje, evaluacija i praćenje provedbe 
k

0 0 0 0 0 0 0 0 0 0 0 0 0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0 0,00 0,00

c.a.) Kontinuirano praćenje i vršenje evaluacije 
projektnih aktivnosti

30 25 0 0 0 0 0 0 0 0 0 30 85 16.200,00 13.500,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 9.000,00 38.700,00 0 0,00 38.700,00

c.b.) Priprema, konsultacije i podnošenje 
redovnih periodičnih izvještaja 69 51 0 0 0 0 0 0 0 0 0 10 130 37.260,00 27.540,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 3.000,00 67.800,00 0 0,00 67.800,00

## ## 0 0 0 0 0 0 0 0 0 165 568 120.960,00 96.660,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 49.500,00 267.120,00 115.500,00 382.620,00

Strateško planiranje (SP) 0 0 0 0 0 0 0 0 0 0 0 0 0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0 0,00 0,00

1.1. Razviti i provesti program stručnog 
osposobljavanja

0 0 0 0 0 0 0 0 0 0 0 0 0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0 0,00 0,00

1 1 1  Analiza norm  i metod  okv
10 0 0 7 7 0 0 0 0 0 0 0 24 5.400,00 0,00 0,00 2.100,00 2.100,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 9.600,00 Priprema, š tampa i  

pri jevod materi ja la  
1,00 1.000,00 1.000,00 10.600,00

1.1.2. Razvoj, usaglašavanje i ažuriranje programa 
obuke

10 0 0 8 8 0 0 0 0 0 0 0 26 5.400,00 0,00 0,00 2.400,00 2.400,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 10.200,00
Pauze za  kahvu i  obroci , 
priprema, pri jevod i  
š tampa materi ja la  

2,00 1.000,00 2.000,00 12.200,00

1 1 3  Organizacija i provedba 5 modula obuke
10 0 0 0 0 0 0 0 0 0 0 0 10 5.400,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 5.400,00 0 0,00 5.400,00

Radionica 1 BiH SP: Moduli 1 i 2 0 0 0 4 0 0 0 0 0 0 0 5 9 0,00 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 7.700,00

Radionica 1 BD SP: Modul 1 0 0 0 0 4 0 0 0 0 0 0 5 9 0,00 0,00 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 7.700,00

Radionica 1 FBiH SP: Modul 1 0 0 0 0 4 0 0 0 0 0 0 5 9 0,00 0,00 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 7.700,00

Radionica 1 RS SP + praktična obuka 0 0 0 7 0 0 0 0 0 0 0 5 12 0,00 0,00 0,00 2.100,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 1.500,00 3.600,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 8.600,00

Radionica 2 BiH SP: Modul 3 0 0 0 4 0 0 0 0 0 0 0 5 9 0,00 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 7.700,00

Radionica 2 BD SP: Modul 2 0 0 0 0 4 0 0 0 0 0 0 5 9 0,00 0,00 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 7.700,00

Radionica 2 FBiH SP: Modul 2 0 0 0 0 4 0 0 0 0 0 0 5 9 0,00 0,00 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 7.700,00

Radionica 2 RS SP + praktična obuka 0 0 0 7 0 0 0 0 0 0 0 5 12 0,00 0,00 0,00 2.100,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 1.500,00 3.600,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 8.600,00

Radionica 3 BiH SP: Modul 4 0 0 0 4 0 0 0 0 0 0 0 5 9 0,00 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 7.700,00

Radionica 3 BD SP: Modul 3 0 0 0 0 4 0 0 0 0 0 0 5 9 0,00 0,00 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 7.700,00

Radionica 3 FBiH SP: Modul 3 0 0 0 0 4 0 0 0 0 0 0 5 9 0,00 0,00 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 7.700,00

Radionica 3 RS SP + praktična obuka 0 0 0 7 0 0 0 0 0 0 0 5 12 0,00 0,00 0,00 2.100,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 1.500,00 3.600,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 8.600,00

Radionica 4 BiH SP: Modul 5 0 0 0 4 0 0 0 0 0 0 0 5 9 0,00 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 7.700,00

Radionica 4 BD SP: Modul 4 0 0 0 0 4 0 0 0 0 0 0 5 9 0,00 0,00 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 7.700,00

Radionica 4 FBiH SP: Modul 4 0 0 0 0 4 0 0 0 0 0 0 5 9 0,00 0,00 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 7.700,00

Radionica 4 RS SP + praktična obuka 0 0 0 7 0 0 0 0 0 0 0 5 12 0,00 0,00 0,00 2.100,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 1.500,00 3.600,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 8.600,00

Radionica 5 BD SP: Modul 5 0 0 0 0 4 0 0 0 0 0 0 5 9 0,00 0,00 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 7.700,00

Radionica 5 FBiH SP: Modul 5 0 0 0 0 4 0 0 0 0 0 0 5 9 0,00 0,00 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 7.700,00

Radionica 5 RS RP + praktična obuka 0 0 0 7 0 0 0 0 0 0 0 5 12 0,00 0,00 0,00 2.100,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 1.500,00 3.600,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 8.600,00
1.2. Osigurati i pružiti neposrednu stručnu 
podršku 

0 0 0 0 0 0 0 0 0 0 0 0 0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0 0,00 0,00

1.2.1. Razviti i usaglasiti operativne planove 
podrške

10 0 0 7 7 0 0 0 0 0 0 0 24 5.400,00 0,00 0,00 2.100,00 2.100,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 9.600,00
Pauze za  kahvu i  obroci , 
priprema, pri jevod i  
š tampa materi ja la  

2,00 1.000,00 2.000,00 11.600,00

1 2 2  Pružanje neposredne stručne podrške
15 0 0 0 0 0 0 0 0 0 0 0 15 8.100,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 8.100,00 0 0,00 8.100,00

Pružanje neposredne stručne podrške SP u BiH
0 0 0 45 0 0 0 0 0 0 0 0 45 0,00 0,00 0,00 13.500,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 13.500,00 Priprema, š tampa i  

pri jevod materi ja la  
1,00 1.000,00 1.000,00 14.500,00

Pružanje neposredne stručne podrške SP u BD
0 0 0 0 45 0 0 0 0 0 0 0 45 0,00 0,00 0,00 0,00 13.500,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 13.500,00 Priprema, š tampa i  

pri jevod materi ja la  
1,00 1.000,00 1.000,00 14.500,00

Pružanje neposredne stručne podrške SP u FBiH
0 0 0 0 45 0 0 0 0 0 0 0 45 0,00 0,00 0,00 0,00 13.500,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 13.500,00 Priprema, š tampa i  

pri jevod materi ja la  
1,00 1.000,00 1.000,00 14.500,00

1.3. Org. transfer znanja i iskustava (stud. 
posjeta)

0 0 0 0 0 0 0 0 0 0 0 0 0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0 0,00 0,00

1 3 1  Analiza potreba za stud  posjetu 6 4 0 0 0 0 0 0 0 0 0 0 10 3.240,00 2.160,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 5.400,00 Pauze za  kahvu i  obroci  
   

1,00 1.000,00 1.000,00 6.400,00

1.3.2. Identifikacija uporedivog upr. okruženja za 
posjetu

4 4 0 0 0 0 0 0 0 0 0 0 8 2.160,00 2.160,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 4.320,00 Priprema, š tampa i  
pri jevod materi ja la  

1,00 1.000,00 1.000,00 5.320,00

1.3.3. Org. i realiz. transfera znanja kroz stud. 
posjetu

4 4 0 0 0 0 0 0 0 0 0 10 18 2.160,00 2.160,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 3.000,00 7.320,00
Organizaci ja  s tudi jskog 
putovanja  (pri jevoz i  
l k  i j  j š t j  

1,00 52.500,00 52.500,00 59.820,00

1 3 4  Razviti plan za primjenu znanja 4 4 0 0 0 0 0 0 0 0 0 0 8 2.160,00 2.160,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 4.320,00 Pauze za  kahvu i  obroci  
   

1,00 1.000,00 1.000,00 5.320,00

1 4  Org  razmjenu iskustava i dobrih praksi
0 0 0 0 0 0 0 0 0 0 0 0 0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0 0,00 0,00

1.4.1. Istražiti uporediva iskustva i prakse za BiH 
te uspostaviti evidenciju praktičara

6 0 0 0 0 0 0 0 0 0 0 0 6 3.240,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 3.240,00 Pauze za  kahvu i  obroci , 
priprema  pri jevod i  

1,00 1.000,00 1.000,00 4.240,00

1.4.2. Org. i provesti predst. dobrih praksi i 
razmj  iskustava te organizirati susrete praktičara

6 0 0 3 0 0 0 0 0 0 0 3 12 3.240,00 0,00 0,00 900,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 900,00 5.040,00
Okrugl i  s to (ručak, 
pauze za  kahvu, sa la , 
oprema, pri jevod, 

2,00 7.500,00 15.000,00 20.040,00

Razvoj politika (RP) 0 0 0 0 0 0 0 0 0 0 0 0 0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0 0,00 0,00
1.5. Razviti i provesti program stručnog 
osposobljavanja

0 0 0 0 0 0 0 0 0 0 0 0 0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0 0,00 0,00

1 5 1  Analiza norm  i metod  okv 0 10 0 0 0 7 7 0 0 0 0 0 24 0,00 5.400,00 0,00 0,00 0,00 2.100,00 2.100,00 0,00 0,00 0,00 0,00 0,00 9.600,00 Priprema, š tampa i  
  

1,00 1.000,00 1.000,00 10.600,00

1.5.2. Razvoj, usaglašavanje i ažuriranje programa 
obuke

0 10 0 0 0 8 8 0 0 0 0 0 26 0,00 5.400,00 0,00 0,00 0,00 2.400,00 2.400,00 0,00 0,00 0,00 0,00 0,00 10.200,00 Pauze za  kahvu i  obroci , 
priprema  pri jevod i  

1,00 1.000,00 1.000,00 11.200,00

1 5 3  Organizacija i provedba 4 modula obuke
0 10 0 0 0 0 0 0 0 0 0 0 10 0,00 5.400,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 5.400,00 Priprema, š tampa i  

pri jevod materi ja la  
1,00 1.000,00 1.000,00 6.400,00

Radionica 1 BiH RP: Modul 1
0 0 0 0 0 4 0 0 0 0 0 5 9 0,00 0,00 0,00 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 

  
1,00 5.000,00 5.000,00 7.700,00

Radionica 1 BD RP: Modul 1
0 0 0 0 0 0 4 0 0 0 0 5 9 0,00 0,00 0,00 0,00 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 

  
1,00 5.000,00 5.000,00 7.700,00

Radionica 1 FBiH RP: Modul 1 0 0 0 0 0 4 0 0 0 0 0 5 9 0,00 0,00 0,00 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 7.700,00

Radionica 1 RS RP + praktična obuka 0 0 0 0 0 0 7 0 0 0 0 5 12 0,00 0,00 0,00 0,00 0,00 0,00 2.100,00 0,00 0,00 0,00 0,00 1.500,00 3.600,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 8.600,00

Radionica 2 BiH RP: Modul 2 0 0 0 0 0 4 0 0 0 0 0 5 9 0,00 0,00 0,00 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 7.700,00

Radionica 2 BD RP: Modul 2 0 0 0 0 0 0 4 0 0 0 0 5 9 0,00 0,00 0,00 0,00 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 7.700,00

Radionica 2 FBiH RP: Modul 2 0 0 0 0 0 4 0 0 0 0 0 5 9 0,00 0,00 0,00 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 7.700,00

Radionica 2 RS RP + praktična obuka 0 0 0 0 0 0 7 0 0 0 0 5 12 0,00 0,00 0,00 0,00 0,00 0,00 2.100,00 0,00 0,00 0,00 0,00 1.500,00 3.600,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 8.600,00

Radionica 3 BiH RP: Modul 3 0 0 0 0 0 4 0 0 0 0 0 5 9 0,00 0,00 0,00 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 7.700,00

Radionica 3 BD RP: Modul 3 0 0 0 0 0 0 4 0 0 0 0 5 9 0,00 0,00 0,00 0,00 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 7.700,00

Radionica 3 FBiH RP: Modul 3 0 0 0 0 0 4 0 0 0 0 0 5 9 0,00 0,00 0,00 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 7.700,00

Radionica 3 RS RP + praktična obuka 0 0 0 0 0 0 7 0 0 0 0 5 12 0,00 0,00 0,00 0,00 0,00 0,00 2.100,00 0,00 0,00 0,00 0,00 1.500,00 3.600,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 8.600,00

Radionica 4 BiH RP: Modul 4 0 0 0 0 0 4 0 0 0 0 0 5 9 0,00 0,00 0,00 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 7.700,00

Radionica 4 BD RP: Modul 4 0 0 0 0 0 0 4 0 0 0 0 5 9 0,00 0,00 0,00 0,00 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 7.700,00

Radionica 4 FBiH RP: Modul 4 0 0 0 0 0 4 0 0 0 0 0 5 9 0,00 0,00 0,00 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 7.700,00

Radionica 4 RS RP + praktična obuka 0 0 0 0 0 0 7 0 0 0 0 5 12 0,00 0,00 0,00 0,00 0,00 0,00 2.100,00 0,00 0,00 0,00 0,00 1.500,00 3.600,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 8.600,00

1.6. Osigurati i pružiti neposrednu stručnu 
podršku 

0 0 0 0 0 0 0 0 0 0 0 0 0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0 0,00 0,00

1.6.1. Razviti i usaglasiti operativne planove 
podrške

0 10 0 0 0 7 7 0 0 0 0 0 24 0,00 5.400,00 0,00 0,00 0,00 2.100,00 2.100,00 0,00 0,00 0,00 0,00 0,00 9.600,00 Pauze za  kahvu i  obroci , 
priprema  pri jevod i  

1,00 1.000,00 1.000,00 10.600,00

1 6 2  Pružanje neposredne stručne podrške
0 15 0 0 0 0 0 0 0 0 0 0 15 0,00 8.100,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 8.100,00 0 0,00 8.100,00

Pružanje neposredne stručne podrške RP u BiH
0 0 0 0 0 75 0 0 0 0 0 0 75 0,00 0,00 0,00 0,00 0,00 22.500,00 0,00 0,00 0,00 0,00 0,00 0,00 22.500,00 Priprema, š tampa i  

pri jevod materi ja la  
1,00 1.000,00 1.000,00 23.500,00

Pružanje neposredne stručne podrške RP u BD
0 0 0 0 0 0 100 0 0 0 0 0 100 0,00 0,00 0,00 0,00 0,00 0,00 30.000,00 0,00 0,00 0,00 0,00 0,00 30.000,00 Priprema, š tampa i  

i j d t i j l  
1,00 1.000,00 1.000,00 31.000,00

Pružanje neposredne stručne podrške RP u FBiH
0 0 0 0 0 75 0 0 0 0 0 0 75 0,00 0,00 0,00 0,00 0,00 22.500,00 0,00 0,00 0,00 0,00 0,00 0,00 22.500,00 Priprema, š tampa i  

d l  
1,00 1.000,00 1.000,00 23.500,00

1 7  Org  razmjenu iskustava i dobrih praksi
0 0 0 0 0 0 0 0 0 0 0 0 0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0 0,00 0,00

1.7.1. Istražiti uporediva iskustva i prakse za BiH 
te uspostaviti evidenciju praktičara

0 6 0 0 0 0 0 0 0 0 0 0 6 0,00 3.240,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 3.240,00
Pauze za  kahvu i  obroci , 
priprema, pri jevod i  
š tampa materi ja la  

1,00 1.000,00 1.000,00 4.240,00

1.7.2. Org. i provesti predst. dobrih praksi i 
razmj  iskustava te organizirati susrete praktičara

0 3 0 0 0 3 0 0 0 0 0 5 11 0,00 1.620,00 0,00 0,00 0,00 900,00 0,00 0,00 0,00 0,00 0,00 1.500,00 4.020,00
Okrugl i  s to (ručak, 
pauze za  kahvu, sa la , 

 i j d  

2,00 7.500,00 15.000,00 19.020,00

Programsko budžetiranje (PB)
0 0 0 0 0 0 0 0 0 0 0 0 0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0 0,00 0,00

1.8. Razviti i provesti program stručnog 
osposobljavanja

0 0 0 0 0 0 0 0 0 0 0 0 0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0 0,00 0,00

1 8 1  Analiza norm  i metod  okv
0 0 5 0 0 0 0 0 0 0 0 0 5 0,00 0,00 1.500,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 1.500,00 Priprema, š tampa i  

pri jevod materi ja la  
1,00 1.000,00 1.000,00 2.500,00

1.8.2. Razvoj, usaglašavanje i ažuriranje programa 
obuke

0 0 4 0 0 0 0 0 0 0 0 0 4 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 1.200,00 Pauze za  kahvu i  obroci , 
priprema  pri jevod i  

1,00 1.000,00 1.000,00 2.200,00

1 8 3  Organizacija i provedba modula obuke
0 0 0 0 0 0 0 0 0 0 0 5 5 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 1.500,00 1.500,00 Priprema, š tampa i  

  
1,00 1.000,00 1.000,00 2.500,00

Radionica BiH PB
0 0 4 0 0 0 0 0 0 0 0 5 9 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 

( l  b  
1,00 5.000,00 5.000,00 7.700,00

Radionica BD PB 0 0 4 0 0 0 0 0 0 0 0 5 9 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 7.700,00

Radionica FBiH PB 0 0 4 0 0 0 0 0 0 0 0 5 9 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 7.700,00

Radionica RS PB 0 0 4 0 0 0 0 0 0 0 0 5 9 0,00 0,00 1.200,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 1.500,00 2.700,00 Organizaci ja  radionice 
  

1,00 5.000,00 5.000,00 7.700,00
1.9. Osigurati i pružiti neposrednu stručnu 
podršku

0 0 0 0 0 0 0 0 0 0 0 0 0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0 0,00 0,00

1 9 1  Razviti i usaglasiti operativne planove
0 0 10 0 0 0 0 0 0 0 0 0 10 0,00 0,00 3.000,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 3.000,00 Pauze za  kahvu i  obroci , 

 d  
1,00 1.000,00 1.000,00 4.000,00

1 9 2  Pružanje neposredne stručne podrške 
0 0 65 0 0 0 0 0 0 0 0 0 65 0,00 0,00 19.500,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 19.500,00 Priprema, š tampa i  

pri jevod materi ja la  
1,00 1.000,00 1.000,00 20.500,00

1 10  Org  razmjenu iskustava i dobrih praksi
0 0 0 0 0 0 0 0 0 0 0 0 0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0 0,00 0,00

1.10.1. Istražiti uporediva iskustva i prakse za 
BiH

0 0 0 0 0 0 0 0 0 0 0 0 0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 Pauze za  kahvu i  obroci , 
i  i j d i  

1,00 1.000,00 1.000,00 1.000,00

1.10.2. Org. i provesti predst. dobrih praksi i 
razmj. iskustava 0 0 0 0 0 0 0 0 0 0 0 4 4 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 1.200,00 1.200,00 Okrugl i  s to (ručak, 

pauze za  kahvu, sa la , 
  

1,00 7.500,00 7.500,00 8.700,00

85 80 100 121 152 207 166 0 0 0 0 222 1.133 45.900,00 43.200,00 30.000,00 36.300,00 45.600,00 62.100,00 49.800,00 0,00 0,00 0,00 0,00 66.600,00 379.500,00 311.000,00 690.500,00

Strateško planiranje (SP) 0 0 0 0 0 0 0 0 0 0 0 0 0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0 0,00 0,00
2.1. Pružiti podršku VM / vladama / 
ministarstvima u izradi akata koji uređuju 
primjenu SP s

20 0 0 0 0 0 0 0 0 0 0 0 20 10.800,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 10.800,00
0

0,00 10.800,00

2.1.1. Podržati DEP u revidiranju i unapređenju 
Strateškog okvira BiH

20 0 0 0 0 0 0 20 0 0 0 0 40 10.800,00 0,00 0,00 0,00 0,00 0,00 0,00 6.000,00 0,00 0,00 0,00 0,00 16.800,00 Priprema, š tampa i  
pri jevod materi ja la  

1,00 1.000,00 1.000,00 17.800,00

2.1.2. Izraditi analizu norm. okv. SP VM - 
usaglasiti preporuke za unapređenje

5 0 0 0 0 0 0 20 0 0 0 4 29 2.700,00 0,00 0,00 0,00 0,00 0,00 0,00 6.000,00 0,00 0,00 0,00 1.200,00 9.900,00 Priprema, š tampa i  
pri jevod materi ja la  

1,00 1.000,00 1.000,00 10.900,00

 2.1.3. Analiza org. rješenja i int. procedura 
funkcije SP-a po min. izrada i usaglašavanje 
preporuka

30 0 0 0 0 0 0 20 0 0 0 0 50 16.200,00 0,00 0,00 0,00 0,00 0,00 0,00 6.000,00 0,00 0,00 0,00 0,00 22.200,00
Priprema, š tampa i  
pri jevod materi ja la  1,00 1.000,00 1.000,00 23.200,00

2.1.4. Podržati Vladu FBiH u razvoju 
podzakonskog okv. nakon usvajanja zakona o 
razvojnom planiranju

15 0 0 0 0 0 0 20 0 0 0 0 35 8.100,00 0,00 0,00 0,00 0,00 0,00 0,00 6.000,00 0,00 0,00 0,00 0,00 14.100,00
Priprema, š tampa i  
pri jevod materi ja la  1,00 1.000,00 1.000,00 15.100,00

2.1.5. Podržati razvoj normativnog okvira SP-a 
za BD

20 0 0 0 0 0 0 3 0 0 0 4 27 10.800,00 0,00 0,00 0,00 0,00 0,00 0,00 900,00 0,00 0,00 0,00 1.200,00 12.900,00 Priprema, š tampa i  
pri jevod materi ja la  

1,00 1.000,00 1.000,00 13.900,00

2.1.6. Podrška izradi metodološkog okvira SP-a 
RS-a, uključujući priručnik

0 0 0 0 0 0 0 41 0 0 0 0 41 0,00 0,00 0,00 0,00 0,00 0,00 0,00 12.300,00 0,00 0,00 0,00 0,00 12.300,00 Priprema, š tampa i  
pri jevod materi ja la  

1,00 1.000,00 1.000,00 13.300,00

2.2. Omogućiti dodatni razvoj inst. koje 
koordiniraju i usmjeravaju primjenu 
metodologija SP a

5 0 0 0 0 0 0 0 0 0 0 0 5 2.700,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 2.700,00
0

0,00 2.700,00

2.2.1. Podržati DEP i u evaluaciji Srednj. 
programa VM kroz unapređenje metodologije 5 0 0 0 0 0 0 0 25 0 0 0 30 2.700,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 7.500,00 0,00 0,00 0,00 10.200,00

Priprema, š tampa i  
pri jevod materi ja la  1,00 1.000,00 1.000,00 11.200,00

2.2.2. Podržati DEP u ostvarivanju uloga u 
procesu izrade Srednj. programa VM

5 0 0 0 0 0 0 0 20 0 0 0 25 2.700,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 6.000,00 0,00 0,00 0,00 8.700,00 Priprema, š tampa i  
pri jevod materi ja la  

1,00 1.000,00 1.000,00 9.700,00

2.2.3. Podržati DEP i Min. fin i trezora (Sektor za 
budžet) u procesu usaglašavanja programa 0 0 15 0 0 0 0 0 0 0 0 0 15 0,00 0,00 4.500,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 4.500,00

Priprema, š tampa i  
pri jevod materi ja la  1,00 1.000,00 1.000,00 5.500,00

2.3. Pružiti podršku uspostavi mehanizama 
monitoringa i izvještavanja SP-a 0 0 0 0 0 0 0 0 0 0 0 0 0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00

0
0,00 0,00

2.3.1. Podržati unapređenje metodologije 
izvještavanja po srednj. i god. programu VM 0 0 0 0 0 0 0 0 20 0 0 0 20 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 6.000,00 0,00 0,00 0,00 6.000,00

Priprema, š tampa i  
pri jevod materi ja la  1,00 1.000,00 1.000,00 7.000,00

Razvoj politika (RP) 0 0 0 0 0 0 0 0 0 0 0 0 0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0 0,00 0,00
2.4. Pružiti podršku vladama / VM u izradi 
akata koji uređuju primjenu RP a

0 35 0 0 0 0 0 0 0 0 0 4 39 0,00 18.900,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 1.200,00 20.100,00 0 0,00 20.100,00

2.4.1. Analiza normativnog okvira RP-a VM i 
izrada i usaglašavanje preporuka za 
unapređenje

0 30 0 0 0 0 0 0 0 0 0 0 30 0,00 16.200,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 16.200,00
Priprema, š tampa i  
pri jevod materi ja la  1,00 1.000,00 1.000,00 17.200,00

2.4.2. Podržati razvoj normativnog okvira RP-a 
BD

0 30 0 0 0 0 0 20 0 0 0 4 54 0,00 16.200,00 0,00 0,00 0,00 0,00 0,00 6.000,00 0,00 0,00 0,00 1.200,00 23.400,00 Priprema, š tampa i  
pri jevod materi ja la  

1,00 1.000,00 1.000,00 24.400,00

2.5. Podrška uspostavi funkcija RP-a u 
ministarstvima

0 20 0 0 0 0 0 0 0 0 0 0 20 0,00 10.800,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 10.800,00 0 0,00 10.800,00

2.5.1. Analiza org. rješenja funkcije RP-a, izrada 
i usaglašavanje preporuka

2 10 0 0 0 0 0 20 0 0 0 0 32 1.080,00 5.400,00 0,00 0,00 0,00 0,00 0,00 6.000,00 0,00 0,00 0,00 0,00 12.480,00 Priprema, š tampa i  
pri jevod materi ja la  

1,00 1.000,00 1.000,00 13.480,00

2.5.2. Analiza provođenja međuministarskih 
konsultacija i izrada i usaglašavanje preporuka 2 10 0 0 0 0 0 20 0 0 0 0 32 1.080,00 5.400,00 0,00 0,00 0,00 0,00 0,00 6.000,00 0,00 0,00 0,00 0,00 12.480,00

Priprema, š tampa i  
pri jevod materi ja la  1,00 1.000,00 1.000,00 13.480,00

2.6. Pružiti podršku uspostavi mehanizama 
monitoringa i izvještavanja RP-a 2 10 0 0 0 0 0 0 20 0 0 0 32 1.080,00 5.400,00 0,00 0,00 0,00 0,00 0,00 0,00 6.000,00 0,00 0,00 0,00 12.480,00

0
0,00 12.480,00

2.6.1. Podržati unapređenje metodologije 
izvještavanja o provedbi akata o RP-u 0 0 0 0 0 0 0 0 0 0 0 0 0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00

Priprema, š tampa i  
pri jevod materi ja la  1,00 1.000,00 1.000,00 1.000,00

2.7. Pružiti IT podršku za provođenje 
metodologija SP a i RP a

0 0 0 0 0 0 0 0 0 0 0 0 0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0 0,00 0,00

2.7.1. Izraditi preporuke za unapređenje 
sistema PIMIS za potrebe institucija BiH kroz 
podršku Ministarstvu finansija i trezora BiH i 
BD BiH

0 0 0 0 0 0 0 0 0 0 50 0 50 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 15.000,00 0,00 15.000,00
Priprema, š tampa i  
pri jevod materi ja la  1,00 1.000,00 1.000,00 16.000,00

2.7.2. Izraditi preporuke i razviti IT rješenje za 
podršku procesa godišnjeg planiranja u 
institucijama BiH i Generalnom sekretarijatu 

 

0 0 0 0 0 0 0 0 0 0 50 0 50 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 15.000,00 0,00 15.000,00
Priprema, š tampa i  
pri jevod materi ja la  1,00 1.000,00 1.000,00 16.000,00

2.7.3. Izrada preporuka i podrška razvoju 
specifikacije IT podrške SP a za Vladu FBiH 

0 0 0 0 0 0 0 0 0 0 50 0 50 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 15.000,00 0,00 15.000,00 Priprema, š tampa i  
d l  

1,00 1.000,00 1.000,00 16.000,00

2.7.4. Izrada preporuka i IT podrška procesu SP-
a za institucije Vlade RS

0 0 0 0 0 0 0 0 0 0 200 0 200 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 60.000,00 0,00 60.000,00 Priprema, š tampa i  
pri jevod materi ja la  

1,00 1.000,00 1.000,00 61.000,00

2.7.5. Razvijena specifikacija tehničke opreme 
za "centre vlada" (početna faza projekta) 2 2 0 0 0 0 0 0 0 0 20 0 24 1.080,00 1.080,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 6.000,00 0,00 8.160,00

Priprema, š tampa i  
pri jevod materi ja la  1,00 1.000,00 1.000,00 9.160,00

## ## 15 0 0 0 0 184 85 0 370 16 950 71.820,00 79.380,00 4.500,00 0,00 0,00 0,00 0,00 55.200,00 25.500,00 0,00 111.000,00 4.800,00 352.200,00 20.000,00 372.200,00

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0 0,00 0,00 0,00 0,00

3.1. Napraviti pakete obuke SP-a i RP-a u 
saradnji s ADS-om

10 10 0 0 0 0 0 0 0 25 0 4 49 5.400,00 5.400,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 7.500,00 0,00 1.200,00 19.500,00 Štampanje paketa  
obuka i  pri jevod na  

    

1,00 6.695,00 6.695,00 26.195,00

3.2. Razviti module elektronskog učenja za SP i 
RP

5 5 0 0 0 0 0 0 0 55 0 4 69 2.700,00 2.700,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 16.500,00 0,00 1.200,00 23.100,00 Priprema, š tampa i  
pri jevod materi ja la  

4,00 1.000,00 4.000,00 27.100,00

3.3. Module elektronskog učenja staviti na 
raspolaganje ADS u

7 6 0 0 0 0 0 0 0 0 0 4 17 3.780,00 3.240,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 1.200,00 8.220,00 0 0,00 0,00 0,00 8.220,00

22 21 0 0 0 0 0 0 0 80 0 12 135 11.880,00 11.340,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 24.000,00 0,00 3.600,00 50.820,00 10.695,00 61.515,00

TOTAL PROJECT (without the VAT) ## ## 115 121 152 207 166 184 85 80 370 415 2.786 250.560,00 230.580,00 34.500,00 36.300,00 45.600,00 62.100,00 49.800,00 55.200,00 25.500,00 24.000,00 111.000,00 124.500,00 1.049.640,00 457.195,00 1.506.835,00
Amount of VAT 42.595,20 39.198,60 5.865,00 6.171,00 7.752,00 10.557,00 8.466,00 9.384,00 4.335,00 4.080,00 18.870,00 21.165,00 178.438,80 77.723,15 256.161,95
TOTAL with the VAT 293.155,20 269.778,60 40.365,00 42.471,00 53.352,00 72.657,00 58.266,00 64.584,00 29.835,00 28.080,00 129.870,00 145.665,00 1.228.078,80 534.918,15 1.762.996,95
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ANNEX 4: Overview of Achievements of the Planned Activities by the Logical Framework 
 

 

Planned Activities 

Objectively  
Verifiable 

indicators (OVI) / Funds / 
Expenses 

Planned 
 

(yes/no) 

Achieved 
 

(yes/no) 
Comment 

Component A. ACTIVITIES OF 
GENERAL INTEREST FOR THE 
PROJECT 

    

a.) Activities of promotion and visibility of 
the project  YES ONGOING 

So far, within this activity, an inception conference of 
the project was organised on 11 November 2017. 
Regarding promotion of the project, there was a 
workshop with the ministries secretaries in Banja Luka 
on 22nd and 23rd December 2016 There were 
meetings with the representatives of the beneficiary 
institutions. There were activities of presentation of the 
project to all the relevant international organisations 
and related projects.  

b.) Managing - coordination activities  YES ONGOING 

There are regular meetings with the members of the 
implementation and the supervisory team. On 22nd and 
23rd December 2016 in Banja Luka, in cooperation with 
the Secretariat General of the Government of the RS, 
there was a workshop with the secretaries of the 
ministries of the Government of the RS. Also, there was 
a meeting with the Mayor of the BD BiH, where the 
possibilities of project support to the bodies of the 
Government of the BD BiH were presented. The project 
team achieved cooperation and contacts also with other 
projects that are maintained in this area. 

c.) Reporting, evaluation and project 
implementation monitoring  YES  ONGOING 

A form for evaluation of the effects of implementation of 
the training programme implementation was prepared, 
serving for information gathering on satisfaction of 
training attendees with the implemented training. After 
each training a degree of satisfaction of training 
attendees with the implemented activities regarding 
professional training is monitored. 

Component A1. CAPACITY     
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DEVELOPMENT AND DRAFT OF A SET 
OF DOCUMENTS 
Strategic planning (SP)     
Activity 1.1. Develop and implement the 
programme of professional training of civil 
servants for strategic planning through 
five thematically linked modules 

 YES ONGOING This activity is in the phase of implementation. So far there 
was an analysis of normative and methodological framework, 
and the existing programmes of training by administration 
levels. The programme of training for the field of strategic 
planning was prepared and agreed with the managing 
structures of the project. Training implementation is ongoing, 
and in the period covered by the monitoring report, there were 
two modules of training at the level of BiH and the FBiH, at 
the level of the RS there were four modules of traing, and at 
the level of the BD BiH there was one model of training. 

Activity 1.2. Ensure and provide 
immediate expert assistance to the 
attendees of the training in the beneficiary 
institutions after each implemented 
training module, in accordance with the 
operational support plan in the work 
environment 

 YES ONGOING This activity is in the phase of implementation. Operations 
plan was signed with the MFT BiH, mentoring themes were 
agreed for the ministries of the FBiH, and in the next period, it 
is expected to sign other operational plans of the beneficiary 
institutions. Mentor meetings were implemented with the 
ministries of the FBiH, after the first module of the training. 
There is ongoing organisation and implementation of mentor 
meetings at the levels of BiH and the BD BiH.  

Activity 1.3. Organise knowledge and 
experience transfer on strategic planning 
and public policy development through a 
target study visit to one of the countries 
with comparable planning and public 
policy development system 

 YES ONGOING Preparatory activities were initiated for organisation and 
implementation of knowledge and experience transfer, and for 
organisation of a study visit. 

Activity 1.4. Organise exchange of 
experience and good practice in the field 
of strategic planning with the surrounding 
countries and within BiH 
 
 

 NO NO Activity was planned for the second half of 2017. 

Policy development (PD)     

Activity 1.5. Develop and implement the 
programme of expert education of civil 
servants for PD through 4 linked theme 
modules adjusted to the legal framework 
of each administration level 

 YES ONGOING This activity is in the phase of implementation. So far there 
was an analysis of normative and methodological framework, 
and the existing programmes of training by administration 
levels. The programme of training for the field of public policy 
development was prepared and agreed with the managing 
structures of the project. Training implementation is ongoing, 
and in the period covered by the monitoring report, there were 
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two modules of training at the level of BiH and the FBiH and 
the BD BiH level there was one module of training. In the RS, 
the trainings were postponed by September 2017.  

Activity 1.6. Ensure and provide 
immediate expert assistance to the 
attendees of the training in the beneficiary 
institutions after each implemented 
training module, in accordance with the 
operational support plan in the work 
environment 

 YES ONGOING This activity is in the phase of implementation. There were 
mentor meetings with the ministries and the administrative 
bodies of the CoM BiH: the PARCO, the CSA BIH, the DEP, 
the Ministry of Civil Affairs, the Ministry of Communication and 
Transport, the Ministry of Defence, the Ministry of Justice, the 
Legislation Office. The project team provided an immediate 
expert support to the process of draft of Strategy of Public 
Finance Management of the FBiH, and at this level, as well as 
at the level of the BD BiH there were preparations for 
organisation of mentor meetings. 

Activity 1.7. Organise exchange of 
experience and good practice in the field 
of public policy development with the 
surrounding countries and within BiH 

 NO NO Activity was planned for the second half of 2017. 

Programme budgeting (PB)     

Activity 1.8. Develop and implement the 
programme of expert education of civil 
servants for PB through 2 linked theme 
modules adjusted to the legal framework 
of each administration level 

 YES ONGOING This activity is in the phase of implementation. So far an 
analysis of normative and methodological framework was 
drafted, and a programme of training for the field of 
programme budgeting was prepared and agreed with the 
managing structures of the project. The training in programme 
budgeting was implemented at the level of the RS, while at 
other levels it is expected in the following period. 

Activity 1.9. Ensure and provide 
immediate expert assistance to the 
attendees of the training in the beneficiary 
institutions after each implemented 
training module, in accordance with the 
operational support plan in the work 
environment 

 YES ONGOING This activity is in the phase of implementation. Provided 
additional expert support to the MFT BiH on compiling and 
processing comments on the Strategy of public finance 
management.  

Activity 1.10. Organise exchange of 
experience and good practice in the field 
of programme budgeting with the 
surrounding countries and within BiH 

 NO  NO Activity was planned for the second half of 2017. 
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Component A2. 
INSTITUTIONALISATION OF 
METHODOLOGIES AND 
STRENGTHENING INSTITUTIONS FOR 
COORDINATION 

    

Strategic Planning     

Activity 2.1. Support the governments / 
the CoM in draft of acts, which regulate 
application of strategic planning and 
public policy development. 

 YES ONGOING This activity is in the phase of implementation. So far, the 
analysis of normative framework of the process of medium 
term and annual planning at the BiH level was drafted, with 
the objective of identifying recommendations for its 
improvement. Analysis of the normative and methodological 
framework and needs was drafted as a possible platform for 
continuation of the activities related with introduction of the 
function of strategic planning for the BD BiH. Working material 
of the Decision on the procedure of planning, monitoring and 
reporting on implementation of adopted strategies and plans 
of the Government and the institutions of the BD BiH was 
drafted. 

Activity 2.2. Enable additional 
development of capacities of institutions, 
which will, in accordance with their 
competencies and the present 
regulations, coordinate and direct the 
application of the methodology of 
strategic planning 

 YES ONGOING This activity is in the phase of implementation. So far, 
programme budgets of the institutions of BiH were prepared 
in cooperation with the DEP and the MFT BiH. Also, 
consultations were implemented with the DEP and the MFT 
BiH regarding the activities of harmonisation of the result 
oriented programmes and indicators demonstrated in the 
medium term work plan and those demonstrated in the 
programming of the institutions budgets, and in the next 
period, provision of expert assistance is expected. 

Activity 2.3. Support establishment and 
functionality of the mechanism of 
monitoring and reporting 

 YES ONGOING This activity is in the phase of implementation. A support to 
the DEP started so far, related with strengthening the 
functions and capacities related with monitoring and reporting 
on the Medium term work programme of the CoM BiH. 
Consultations continued for preparation for the coming 
evaluation of the Medium term work programme of the CoM 
BiH and the activity continues in the next reporting period. 

Policy development     
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Activity 2.4. Support the governments / 
the CoM in draft of acts regulating 
application of policy development 

 YES ONGOING This activity is in the phase of implementation. So far, working 
version of the analysis "Policy development, overview and 
analysis of normative framework" was prepared.  

Activity 2.5. Support establishment of the 
functions of policy development in the 
departments of ministries and other 
institutions 

 YES ONGOING This activity is in the phase of implementation. So far, working 
version of the analysis "Policy development, overview and 
analysis of normative framework" was prepared. Analysis 
covers overview of the condition at the level of the institutions 
of BiH by the SIGMA methodology of 12 steps of policy 
development, and it includes normative framework regulating 
the said steps, as well as actors functions and procedures. 
The second part of the analysis covers organisational aspects 
prescribed by the normative framework for implementation of 
certain segments of policy development, as well as 
functionality of the institutions of the narrow government from 
the aspect of draft, coordination and implementation of 
policies. 

Activity 2.6. Provide support to 
establishment of monitoring and reporting 
mechanisms, which ensure application of 
PM 

 YES ONGOING Activity is in the phase of implementation. 

IT support     

Activity 2.7. Provide IT support for 
implementation of methodology for SP 
and PM 

 YES ONGOING This activity is in the phase of implementation. So far, 
specification of IT equipment was drafted for all the 
administration levels. The representatives of the FBiH 
especially presented a standpoint that for the needs of more 
efficient support in a direct work environment it would be 
necessary to ensure a projector for workshops, and a 
technical specification of a projector was given. 

Component A3. SUSTAINABILITY OF 
TRAININGS 
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Activity 3.1. Design packages of training 
for strategic planning and public policy 
development in cooperation with the CSA 

 NO NO Implementation of this activity is expected in the later stages 
of project implementation 

Activity 3.2. Design modules of 
electronic learning for strategic planning 
and public policy development 

 NO NO Implementation of this activity is expected in the later stages 
of project implementation 

Activity 3.3. Modules of electronic 
learning are to be put at disposal to the 
agencies / departments for civil service in 
order to continue expert education 

 NO NO Implementation of this activity is expected in the later stages 
of project implementation 

 



ANNEX 5. List of Interlocutors / Interviews 
 

No. Name and Surname Position, Sector Institution Place Date Meeting held (yes 
/ no) 

1. Nedžib Delić Expert advisor in the 
reform area of Strategic 
Planning, Coordination 
and Policy Making 

PARCO Sarajevo 02/06/2017 YES 

2. Nijaz Avdukić Member of the IT Federal Institute for 
Development 
Programming 

Sarajevo 07/06/2017 YES 

3. Zdenko Milinović Member of the IT DEP Sarajevo 07/06/2017 YES 

4. Suad Music KE1, team leader  Sarajevo 14/06/2017 YES 

5. Srđan Blagovčanin KE2   Sarajevo 14/06/2017 YES 

6.  Smilja Ružičić Member of the IT Secretariat General 
of the Government 
of the RS 

Banja Luka 20/06/2017 NO 
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